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Annual General Meeting

Date; Monday 20th November 2023
Time; 7pm -8.30
Venue; Azzurro, Dunmore East

Present: Mary Dorgan (Chair), Gaye Heffernan (Secretary), David O’Halloran (Treasurer), Rachel Mulcahy (Head Coach), Ruth Hegarty (Membership Secretary), Paul Downey, Ruth Whyte, Tanya Cunningham, Niamh Maguire, Una Connery, Bill Murphy, Noeleen Donnelly, Catherine Griffin, Ann Marie Hurley, Richard Hurley, Pat and Joan Cooper, Chantelle Macnamara, Suzanne Corbett, Carl Ryan, Grainne Duffy, Grainne Brennan, Tom Brennan, Joanne Galvin, Mark O’Keeffe, Aideen Byrne, Katy Kiely, Brendan Tobin, Mary Tritschler, Mary O’Donnell, Gus Macnamara, David Daniels(Councillor), Jody Power (Mayor).

The Chairperson, Mary Dorgan, welcomed everyone to the club AGM

Apologies
Apologies were received from Steve Kelly, Eimer Flanagan and Noreen Bambury.

Minutes of previous AGM
The minutes from the AGM of 2022 were circulated to club members 14days in advance of the AGM. The Secretary, Gaye Heffernan, read through the minutes. They were proposed by Niamh Maguire and seconded by Bill Murphy.

Mary Dorgan welcomed Councillor David Daniels and Mayor Jody Power.

Chairperson’s Report
The Chairperson’s report was circulated by email in advance of the AGM and is attached.
Mary Dorgan stated that the profile of the club has strengthened in the past year and that we are the only Swim Ireland club which is solely ‘open water’. We were one of only 5 locations to run a Sanctuary Swimmers programme and the only club to run an extra 4 weeks. Our focus was to be an inclusive club. 
Mary commended club members Aoife Trihy and Steve Kelly on their performances in competitive events during the year. She thanked member Brendan Tobin on his work with the club website. She said that a major challenge for the club is to develop swim coaches and she commended committee member Ruth Whyte on attaining Level ! coaching qualification.
Mary stated that bathing water quality has been an issue during the past year with the beaches being closed at times and Dunmore losing it’s Blue Flag, due to a very serious incident in 2022. Gus Macnamara then spoke from the floor, stating that many of his patients had been getting sick following swimming. There are human faeces in the stream which flows into the sea at Lawlors beach. The stream is chlorinated in the winter but not all year round. The Mayor said that he is responsible for closing the beaches and that he had carried out tests previously and all were contaminated. The Council is trying to determine the source. There is a lack of resources to deal with the issue, they are currently trying to recruit a scientist to handle the problem. The Mayor said that the issue is a huge priority.
Mary announced that we would leave the subject for now and continue with the other reports to the AGM.

Secretary’s Report
The Secretary’s report was circulated by email in advance of the AGM and is attached.
Gaye Heffernan went through the main points in the report. She covered the events which took place during the year and the swim skills programmes which ran successfully throughout the summer. She singled out the Sanctuary Swimmers programme as being a major achievement for the club, involving 18 participants coming from 8 different nationalities. She spoke about the operation of the club, mentioning the various roles of the committee members throughout the year. Finally she listed the 5 grants which the club had received, highlighting particularly the ORIS funding which the club received in 2022 but still hasn’t been spent due to Council delays.

Treasurer’s Report;
The Treasurer’s report was circulated by email in advance of the AGM and is attached. David O’Halloran talked through the main figures in the report and mentioned that he would welcome any suggestions regarding the reporting.

Head Coach’s Report;
The Head Coach’s report was circulated in advance and is attached.
Rachel Mulcahy stated that this year was even better than last and that she has received very positive feedback from swimmers. She acknowledged the huge effort made by the committee. She particularly highlighted the Sanctuary Swimmers programmes, mentioning that most of the participants had never been in the sea. It had been a huge achievement for the swimmers. She thanked her team and the committee.

Election of Club Management Committee;
· Chairperson – Mary Dorgan, proposed by Ruth Hegarty and seconded by Una Connery. No objections raised.
· Secretary – Gaye Heffernan, proposed by Ruth Whyte and seconded by Tanya Cunningham. No objections raised.
· Treasurer – David O’Halloran, proposed by Niamh Maguire and seconded by Paul Downey. No objections raised.
· Head Coach – Rachel Mulcahy, proposed by Gaye Heffernan and seconded by Mary Dorgan. No objections raised.
· New Committee members – Bill Murphy, Mark O’Keeffe, Joanne Galvin, proposed by Paul Downey and seconded by Niamh Maguire. No objections raised.
· General Committee – Tanya Cunningham, Una Connery, Paul Downey, Ruth Hegarty, Ruth Whyte, proposed by Mary Dorgan and seconded by Gaye Heffernan. No objections raised.

Following the election of officers, an open discussion took place.
Councillor David Daniels thanked the club for inviting him and commended the club on the Sanctuary Swimmers programme. He said that water quality should be top of the agenda. The Mayor, Jody Power said that, as people are swimming all year round the chlorination should take place all year too. He asked 3 things of the club:
· Volunteers for water sampling.
· Request the council to continue chlorination.
· Apply pressure on the Council, Irish Water and the IFA to deal with the problem.
[bookmark: _GoBack]He stated that the Council only have €2million of discretionary funding for the whole region. He recommended using the app ‘Say it – See it’ to report problems.
Rachel Mulcahy (Head Coach) asked for early notification of closures. She also suggested that we look at an alternative location in the event of closures.
Mary Dorgan said that we need a proactive council to push on our behalf to get things done, also that we need to nominate a committee member to head up the water quality issue. There was a brief discussion about getting a diving board for Mens’ Cove.

The Chairperson closed the meeting at 8.30 and thanked all in attendance.
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